Dear PPC Members,
Sherrie and I thought it would be helpful to have in front of us the major categories of the St. Luke Pastoral Plan from 1996 & some of the goals back then in each category.  Some have been accomplished and some were never addressed.  Some may still be a goal today and some may not be on our radar.

Please see the chart below

	Community Formation
	Outreach
	Evangelization
	Worship
	Religious Education

	Full Time Parish Administrator
	Well-Staffed Christian Service Program
	No specific goals were developed
	To provide quality opportunities to celebrate our awareness of God’s involvement in our lives…
	Meaningful post-Confirmation education for parishioners

	
	Committee to scope our needs for desired program.
	
	Est. worship committee.
Provide formal liturgical training.

Chapel of Adoration.

Increase sacristans.

Est. Hospitality Min.
	Est. Catechist Formation.
Initiate Young Adult Min.

	
	Provide adequate staffing.

Est. parish food bank.
	
	Hire music coordinator.

Est. children’s choir.

Initiate assembly education.

Training for ministers of worship

Inservice training.
	Initiate Family Catechesis

Active Senior program

	
	Continue to improve program…etc.
	
	Music Coordinator.

Retreat for ministers.

Inservice training.

Liturgy Training.
	Dev. Meaningful Adult Education & Support program.


In each of these areas there was also a “budget line” cost associated with either the development, initiation and/or implementation of these items.  There was a more detailed outline of the steps to be taken:  who, cost and when.  There was also some common definitions of terms.  
In looking at the categories of the last pastoral plan we may see some similarities to what we assess our needs/blessings continue to be today.

For our Nov. 1st meeting, our homework is to begin to individually come up with five or six areas of overall pastoral planning (nothing too specific…that is later).  Once we come to a consensus on the areas/categories for pastoral planning, and perhaps sub-categories, we can begin to plan on what “publics” we need to bring in on our process so that we get a greater feel for the parish and where we are today and where we need to go.

I hope this makes some sense….

Thanx,

Fr. Mark

