St. Luke Church
Parish Pastoral Council
Minutes
June 6, 2011

Attending: Ella Andrews, Emily Avila, Patty Bateman, Jeanna Chavez, Dale Edgington, Steve Greaves, Mary Lynne Jensen, Sherrie Keelin, Steve LaDochy, Wendy McGrail, Nancy Nicholas, Margarita Papadopulos, Gene Read, Dori Reyes

Absent: Fr. Mark Strader, Ed Vigil, Joe Perez

Recording: Wendy McGrail

Call to Order: The meeting was called to order by Chair Person, Sherrie Keelin.

Opening Prayer:  Sherrie opened the meeting with a prayer.

Mission Statements:  Patty read the St. Luke Mission Statement and the Parish Pastoral Council Mission Statement.

Roll Call: Sherrie called the Roll. Fr. Mark is sick, and normally we would not hold a meeting without him. However, Fr. Mark asked that the meeting proceed.

Minutes
The Minutes for April 4, 2011 were approved as electronically distributed.  They will be forwarded for posting to the website.

Transition to New Council
Sherrie thanked all of the outgoing Council members for their service.  She then passed the gavel to Patty Bateman, the new Chair for the 2011-2012 Council, to continue the meeting.  The new Council members moved to the table and the outgoing members moved to the side.

Installation Mass
The Installation Mass for the Parish Pastoral Council members was scheduled for Sunday, June 5 but was postponed since several members could not be there. We discussed the possibility of holding the installation at the Appreciation Dinner, and having a “commissioning” in September at Mass.
Note: After the meeting, Patty talked with Fr. Mark. The decision was to hold the installation at a later date, to be determined.

Appreciation Dinner
· Patty explained that all members, including outgoing and incoming, will be involved in set up and at the dinner. The dinner theme is a Western Barbeque, and the food is being provided by Fr. Mark and his friends.
· Jeanna provided a report from the Appreciation Dinner Committee, and passed around a sign-up sheet for various duties. During dinner, everyone serves in addition to the other duties. 
· Patty reminded everyone that the dinner is scheduled for June 18 at 5:30.  Set up for the dinner is Friday night, June 17 at 6:00 p.m.  
· Mary Lynne asked about table set up, since that is the new system. Jeanna will find out who is responsible to set up and take down the tables.
· Door prizes were collected from those who brought them to the meeting. All others should be brought to the PAC by June 13. 

Comments Regarding Council Member Business
A 2011-2012 member roster, meeting schedule and prayer and refreshment assignment list was distributed to all. 
· Meeting Schedules & Assignments
· Patty explained the Meeting Schedule and the Assignment sheet for prayers and snacks.  
· She asked new members to make Council meetings and activities a priority and to use the schedule to mark calendars in advance.  If you cannot make a meeting, please be sure and notify Patty.
· Note that this year, the meetings have been moved to the second Monday of each month to accommodate Fr. Mark’s schedule.  The time has been shortened by half an hour, from 7:00 p.m. to 8:30 p.m.  In order to accomplish all of our work in this time frame, we will move straight through the agenda items and save discussion for topics until the end.  It is also important that members arrive promptly, so that we can start on time.
· The assignment sheet is an attempt to fairly distribute member participation.  If you have a conflict, please make arrangements to change with another member and notify Patty.  The important thing is that assignments are covered for each meeting.
· Email: Patty asked members to be sure and read emails frequently and respond promptly.  If your email program has a spam blocker, be sure to add all of the Council addresses to your Address Book, so that they will come through.  She noticed that AOL appears to dump emails if the recipient doesn’t check within some period of time.  She has had non-delivery notices that appear to delete the message.
· Minutes & Agenda: The Minutes from the previous meeting and the Agenda for the current meeting are sent out electronically prior to the meeting.  Please print these and any attachments that are sent.  Review the materials and bring them to the meeting so that you are prepared for discussion.  The Agenda will have prayer and snack assignments listed.

Assign New Members to Work Teams
Patty explained that the Council has been working on a five year Parish Pastoral Plan (PPP), which includes five major goals. A work team is assigned to each goal.  The teams have met separately to determine specific objectives to meet these goals.  This is a long-term project and will require many additional meetings and discussions.  The Council is responsible for directing the planning and for seeking out other parishioners to implement the specific objectives.

· [bookmark: _GoBack]New Council members will replace outgoing Council members.  Patty asked the new members for their top 3 choices (and asked Ed for his choices via email). She will send these choices to Fr. Mark and Fr. Mark will determine the assignments. The current Teams are listed below with the outgoing member highlighted in yellow. 

	Evangelization Team
	Joe
	Ella
	Margarita
	Emily
	Patty
	Gene

	Stewardship Team
	Gene
	Steve G.
	Sherrie
	Patty
	Dale
	
Faith Formation Team
	Mary Lynne
	Ella
Steve G.- Note: since Steve was on 3 teams, he has been released from this one. He could be replaced by a new member
	Wendy
	Jeanna

	Ministry & Service Team
	Jeanna
	Sherrie
	Joe
	Steve G.
	Margarita

	Social Justice Team
	Wendy
	Emily
	Mary Lynne
	Dale

· Patty will email the Team Reports to the new members, and they are asked to print and read them so that they can familiarize themselves with what has been done so far. 
· Fr. Mark has authorized the teams to meet over the summer, with the purpose of maintaining momentum and to bring the new members up to date. We will also need to decide on a method to introduce the plan to the parish.
· Copies of the PPP are included in the binders distributed to new members. 

Fr. Mark’s Installation Mass 
Parish Council will take the lead on planning Fr. Mark’s Installation Mass which is on September 11. There will visiting priests who will need a place to dress, escorts, a reception, and many more details. Mary Lynne, Dori, Jeanna, Patty and Sherrie expressed interest in being on the core planning committee.

Other Comments
· Dale mentioned that Mater Dolorosa will be holding an Estate Planning Workshop on June 21.  He thought this might be helpful to the Pastoral Council in learning about options for generating funds and suggested that someone from the Council might want to attend. Dale will send Patty the information.
· Mary Lynne mentioned that Fr. Mark had suggested that “work parties” could be organized to help with maintenance around the campus. Ellen Rivera (Art and Environment Ministry) is working with Fr. Mark to organize groups to help with some yard work and cleaning the church. This idea falls under the Stewardship Team and will require a coordinated effort to maximize efficiency and avoid duplication. 

Closing Prayer: Emily delivered the closing prayer.

Electronic Handouts
· Agenda
· Minutes of April 4, 2011

Hard Copy Handouts
· Binders for Incoming Council Members
· Meeting Schedule 2011-2012
· Assignment Schedule 2011-2012
· Roster 2011-2012

Upcoming
· Appreciation Dinner set up – June 17, 2011, Parish Hall/Kitchen, 6:00 p.m.
· Appreciation Dinner – June 18, 2011, Parish Hall/Kitchen, 5:30 p.m.
· PPC Retreat – September 10, 2011, Patty’s House, 9:00 a.m. to noon
· Next Council Meeting – October 10, 2011, PAC Conference Room 105, 7:00 p.m. to 8:30 p.m.
· Opening Prayer – Jeanna
· Closing Prayer – Emily
· Snacks – Patty & Steve G.
