St. Luke Church
Parish Pastoral Council
Minutes

November 22, 2010
Postponed from November 1, 2010

Attending:

Ella Andrews, Emily Avila, Patty Bateman, Jeanna Chavez, Dale Edgington, Steve Greaves, Mary Lynne Jensen, Sherrie Keelin, Margarita Papadopoulos, Joe Perez, Gene Read, Fr. Mark Strader.

Absent:

Wendy McGrail
Recording:  

Patty Bateman

Call to Order

The meeting was called to order by Chair Person, Sherrie Keelin.
Opening Prayer
Jeanna opened with a quote from Archbishop Oscar Romero that seemed to reflect many of the themes that the Council will be facing this year.  She followed with a prayer.
Mission Statements
Patty read the St. Luke Mission Statement and the Parish Pastoral Council Mission Statement.
Roll Call
Sherrie called the Roll.
Minutes
The Minutes for October 11, 2010 were approved.
1996 Pastoral Plan
The major categories of the St. Luke Pastoral Plan from 1996 and some of the goals from that plan were distributed to Council electronically prior to the meeting.  Members were asked to think about and come up with five or six areas of overall pastoral planning.  Initially, this should be at a high level, with specifics to come later.  Once we come to a consensus on the areas/categories for pastoral planning, and perhaps sub-categories, we can begin to understand where we are today and where we need to go.
Council input of categories
Each Council member shared four to six broad categories that they think should be considered high priority.  There was considerable overlap and recurring topics.  Several being welcome, evangelize, various forms of religious education, communication.  Steve mentioned that he felt there was a need for healing before we would be able to move forward effectively.  Others talked about specifically reaching out to some who have left the Parish.  Dale wanted to address the need for communication and organization, before we take on major changes.  Fr. Mark feels that rather than separate categories, communication and organization will be required at all levels and need to be incorporated into the goal.  

We had some discussion regarding approach with the general consensus being that a graduated approach would be the most successful.  We will look to which things we think can be accomplished in 1 year, in 3 years, in 5 years.  

The general discussion enabled us to decide on five major categories, with no ranking of priority at this time:
· Evangelization

· Social Justice

· Ministry and Service

· Faith Formation

· Stewardship

Other Comments
Fr. indicated that he is working with the Finance Committee and they are drafting the letter that will go out to the Parish.  The goal is to get an accurate assessment of the current state of our registered Parishioners and current information.
Joe talked a little about the need to improve the financial health of the Parish.

Emily gave a brief report on her investigation into the need for infant changing tables in the restrooms.  We currently have none on campus.  She located a source that has the tables on sale for $189 each rather than the regular $350.  We discussed a request for donations after some of the Masses to finance the project.  They are going to tie the appeal in with the baby Jesus in the manger during Advent.

Steve talked about a man and child asking for money or assistance during the recent Holiday Boutique.  He gave them food and told them that they needed to come back during the week when the office is open.  He asked what policy should be followed in such cases.  It was agreed that he did the proper thing and that we need to discern true need.  The staff has some training in that regard and referring those in need to the office is the appropriate action.

We talked about the printed schedule for prayers and refreshments for 2010/2011.  Mary Lynne said that she was confused because we didn’t seem to be following it.  Sherrie explained that due to absences or conflicts, some members had arranged to switch.  As long as all of the tasks are covered and Sherrie is notified, trading is fine.

We discussed the Epiphany dinner and explained to new members what we had done in the past.  A request was made to change the dinner from Thursday, January 6 to Friday, January 7.  The dinner will be a potluck, at Sherrie’s house, at 6:00 pm.  Jeanna circulated a signup sheet and offered to coordinate.  Spouses are invited to attend.
There is no meeting in December.  There is a regular January Council meeting, in addition to the Epiphany dinner.

The Council hosts Hospitality on January 9.  Sherrie signed up volunteers for after the 8:00 and 10:00 Masses.

Homework
Fr. Mark asked each member to come up with some specific ideas to meet the goals for the Parish Plan.  Please address these points:
· What category

· Specific goal

· Action steps and timelines

· Identify any budget considerations

· Responsible party (who should we talk to in order to accomplish)

Everyone should send their ideas to the entire group.

Closing Prayer
Sherrie delivered the closing prayer.
Electronic Handouts

Agenda

Minutes of October 11, 2010
1996 Pastoral Plan
Hard Copy Handouts

None
Upcoming
No meeting in December

Meeting-January 3, 2011-PAC Conference Room 7:00 p.m.

Opening Prayer-Mary Lynne

Closing Prayer-Wendy

Snacks-Sherrie & Gene
Epiphany Dinner-January 7, 2011-Sherrie’s house 6:00 p.m.
Host Hospitality-January 9, 2011-after 8:00 and 10:00 a.m. Masses
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