St. Luke Church
Parish Pastoral Council
Minutes

February 7, 2011
Attending:

Ella Andrews, Emily Avila, Patty Bateman, Jeanna Chavez, Dale Edgington, Steve Greaves, Mary Lynne Jensen, Sherrie Keelin, Wendy McGrail, Margarita Papadopoulos, Joe Perez, Gene Read, Fr. Mark Strader.

Absent:

None
Recording:  

Patty Bateman

Call to Order

The meeting was called to order by Chair Person, Sherrie Keelin.
Opening Prayer
Margarita opened the meeting with a prayer.
Mission Statements
Patty read the St. Luke Mission Statement and the Parish Pastoral Council Mission Statement.
Roll Call
Sherrie called the Roll.
Minutes
The Minutes for January 3, 2011 were approved as electronically distributed.
Thank You
Sherrie thanked the PPC for hosting the Hospitality Corner.  She said everything went smoothly.
Ministry Fair Participation

The Ministry Fair is scheduled for March 6.  Sherrie talked to the Council about participation.  It was determined that the PPC should have an information table to let people know what the Council does.  We will prepare an information packet that will include the FAQ that Fr. Mark prepared for last year’s nominations and elections, a list of current Council members, and the application form for anyone who like to apply for next year’s Council.  Fr. Mark will find out what hours the Fair will cover and Council members should let Sherrie know what hours they can cover.  We realize that some people belong to more than one ministry and have to cover other areas.
Election/Nomination Process

There was a group discussion regarding the nomination and election process used in the past to elect new Council members.

Sherrie and Patty talked about the amount of time and work involved in the process that covers several months.  Patty indicated that she felt her first year on the Council most of the time was spent on the process to simply replace Council members when there are so many things that need to be done to help the Parish grow.
The talk centered on election vs. appointment and variations.  The goal is to attract leaders with the skill sets needed to develop the Parish Plan.  The end result was a solution that cuts the process in half and includes the following steps:
· Parish-wide nominations

· Night of discernment

· Application

· Interviews by Council

· Recommendations by Council

· Appointments by Fr. Mark

The group felt that this combination encourages the Parish to take ownership and involvement in the process, but eliminates some of the paperwork of an election.

A committee was formed, with Ella and Emily acting as co-chairs.  Wendy, Dale, and Steve will serve on the committee with Sherrie and Patty providing assistance when needed for continuity.

Appreciation Dinner

The Appreciation Dinner to acknowledge the participation and service to the Parish has been scheduled for June 18, 2011.

Fr. Mark asked if there was any objection to asking his friends from the Sheriff’s Department who cooked last year.  That was met with enthusiastic approval.  He will check to see if they are available that weekend.

A committee was formed.  Jeanna will chair and Mary Lynne, Gene, and Emily will serve.  Patty will provide Jeanna with Committee minutes and notes from the last two years.
All Council members will participate, including the newly appointed for next year.

Further discussion of our Pastoral Plan
The group worked further on the Parish Pastoral Plan.  Fr. Mark had received an Implementation Guide from the Archdiocese that we used for reference.  He said that we had incorporated most of the suggestions in our Mission Statement, such as stating an identity, purpose, and function.  What was missing was what we seek to become.  He wants us to consider adding that.
Fr. Mark had an outline of the Goals that we had named in earlier work.  The implementation guide said that objectives should be stated using an action verb.  We edited previous objectives and added more.
Fr. will email the spreadsheet to the group.  Within one week of receiving the email, the group should reply to all and each member should indicate the top three objectives that would capture their interest.  Fr. will assign based on preferences.  By the end of February (one week prior to our next meeting) we should reply to all with suggestions on an implementation plan that would start expanding outside of the Council.
Other Comments
Sherrie gave a reminder about the Archbishop’s visit on Tuesday, February 15.  The Council is to provide refreshments and serve as hosts.  Everyone should arrive by 6:00 p.m. to assist with set-up and the check-in process.  Approximately 300 are expected to attend.  Each Council member is to provide 4 dozen cookies.
Homework
Distribute to the group electronically by using Reply All.
Fr. Mark will electronically distribute PPP outline.
Group will indicate top three interests.

Fr. Mark will distribute assignments for balance.

Group will submit suggestions for how to expand outside the Council to start implementation of the objectives.

Closing Prayer
Gene delivered the closing prayer.
Electronic Handouts

Agenda

Minutes of January 3, 2011
Hard Copy Handouts

None
Upcoming
Archbishop’s Visit- February 15, 2011-Council Hosts, Parish Hall, 6:00 p.m.

Ministry Fair- March 6, 2011-
Meeting- March 7, 2011-PAC Conference Room, 7:00 p.m.

Opening Prayer-Emily 

Closing Prayer-Patty

Snacks-Ella & Margarita
Appreciation Dinner- June 18, 2011
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