St. Luke Church
Parish Pastoral Council
Minutes

April 4, 2011
Attending:

Ella Andrews, Emily Avila, Patty Bateman, Jeanna Chavez, Dale Edgington, Steve Greaves, Mary Lynne Jensen, Sherrie Keelin, Wendy McGrail, Margarita Papadopulos, Joe Perez, Gene Read, Fr. Mark Strader.

Absent:

None
Recording:  

Patty Bateman

Call to Order

The meeting was called to order by Chair Person, Sherrie Keelin.
Opening Prayer
Dale opened the meeting with a prayer.
Mission Statements
Patty read the St. Luke Mission Statement and the Parish Pastoral Council Mission Statement.
Roll Call
Sherrie called the Roll.
Minutes
The Minutes for February 7, 2011 were approved as electronically distributed.  They will be forwarded for posting to the website.
Ministry Fair
Everyone agreed that Lucy Hernandez did a very nice job pulling together the Ministry Fair.  It was a lot of hard work and she did most of it herself.  Lucy is developing a list of the heads of the various Ministries.  Fr. Mark will be sending an email to all of them regarding use of the facilities and scheduling.
Nomination Process
Emily and Ella reported that letters have been sent to 15 nominees.  The Night of Discernment is set for April 13 at 7 p.m. in Room 402.  Fr. will do a presentation and we will follow the format from last year of having a Council member speak from each year of service (i.e. first year, second year, last year).  They have reserved several rooms for candidate interviews for April 25, May 3, and May 5.  Some interview dates may be cancelled depending on how many candidates we have after the Night of Discernment.  We will have candidates sign up that night and then we will schedule Council members accordingly.
May 2nd Dinner Meeting
For several years, the PPC has used a dinner meeting format to elect the new officers for the Council.
The dinner meeting will be at the Rectory and be potluck.  Fr. Mark will provide the main course, which will have a Mexican theme.  Sherrie passed around a sign up list for contributions to the meal.  “Spiritual Renewal” will begin at 6 p.m. followed by dinner at 7 p.m.  There will be no regular business conducted, except for the new officers.  The purpose for this meeting is to allow the Council members to get to know one another better.
Appreciation Dinner-June 18, 2011
Jeanna reported on the plans for the Appreciation Dinner.  Fr. Mark’s friends from Santa Barbara will provide the entire dinner using a Western theme.  There will be an invitation sent to the heads of all of the Ministries to pass along to their membership and there will be announcements in the bulletins.
Admission is free, but we will use the ticket system for reservations.  Fr. reminded the committee to give the expectations to the office staff.
Jeanna reminded everyone that each Council member is to provide something in the $20 range to be used as door prizes.  As in the past, we will ask incoming and outgoing Council to participate in this event.

The committee is working on preliminary decorations and Council members will receive their assignments at our regularly scheduled June meeting.

Committee Reports on Parish Pastoral Plan
The regular March 2011 meeting was cancelled in order to give the teams time to meet and work on the next steps for the Parish Pastoral Plan (PPP).  Fr. Mark electronically distributed the working plan, which consisted of the Council’s determination of the five primary goals and some objectives to achieve those goals.
The various committees met and developed further specifics.  Each team reported on their progress.
· Evangelization
· Objective 1-Update Parish Registrations/online census
It was determined that having current information was critical to the success of meeting several objectives.  Patty was assigned to get the status.  She talked with Beverly Mills in the office and learned that a software program had been installed, Thursday, March 3, 2011.  They have User Guides, but had not received any instruction.  The program allows people to go online and update their own information and then be reviewed by the office prior to posting.  Patty reported back to the Team and it was determined that we need to monitor this to see that we provide any assistance that may be needed to make this successful.  Parishioners will also be allowed to provide hard copy information which would then need input.  If help is needed with input, we should look for volunteers to assist.  We should also set a good example and be sure that all Council Members respond promptly online and encourage others to do the same.

· Objective 2-Develop a cultural diversity program by reaching out to the diverse cultures in our area.

· Fr. Joseph had a flyer at last year’s Fiesta inviting Chinese community.  See how that can be expanded upon for other ethnic populations.  Gene met with Fr. Joseph and flyers have been developed and will be printed in both English and Mandarin
· Consider using banners at entrances to Fiesta Welcoming and inviting.  The banners have been designed and are waiting to be printed in both English and Mandarin.  Group discussion indicated most favored having the welcome in more languages and Gene will work on having that added.
· Use ethnic speakers at Masses and use the bulletin.  Ella drafted an announcement for the bulletin
· Objective 3-Foster Young Adult Involvement in Church.  Our discussions determined that a group of young adults has been working on establishing a Young Adult or Family Ministry.  Ella and her husband, Dan have been working on this, example summer Movie Nights.  The Team determined that the young adults should continue and that the Team should provide some resources.  Patty provided Ella with a link to information on Fr. John Cusick (Archdiocese of Chicago) and his Young Adult Ministry (YAM).  Patty also provided links to the East L.A./San Gabriel & Pomona Valleys Young Adult Groups (from the Los Angeles Archdiocese website).  Ella and her group will use these to contact and/or research successful groups.

· Objective 4-Utilize all means of communication to put “St. Luke” out there in the public.  Some things discussed were the National Day of Prayer, Camellia Festival, Fiesta, Youth Ministry.  Patty spoke with a young couple with technical backgrounds at the Ministry Fair.  They were not ready to commit to Council membership, but were willing to be contacted for a short term project to update the website.  The Team feels it would be beneficial to form small work groups to address specific, short term projects.

· Objective 5-Reach out to alienated Catholics.  Mary Lynne mentioned the program that uses the theme “Coming Home”.  The Team thought that was something that we should pursue.  Mary Lynne suggested personal contact by someone who knows the individuals.  It was determined that we need to wait for the updated census to identify people who might fall into this category.  Gene spoke with parishioner Tom Spurney who has sent for information from the “Catholics Come Home.Org” from the EWTN network.  Gene will keep us updated.
· Stewardship

· Objective 1-Create and Plan presentations to help parishioners understand financial issues, taxes, stewardship, etc.  Steve met with Ray Pearl who stated that we should show the parish our revenue and expenses.  Things have been done to reduce expenditures and Ray is willing to make a presentation.  The school budget is due March 15 and the parish budget will be worked on after the Fiesta.  The Finance Committee is asked to divide into either budget or stewardship.  Ray recommends that a contingent of the Council should meet with the Finance Committee.
· Objective 2-Create a realistic budget.  As mentioned this will be worked on after the Fiesta.

· Objective 3-Create a Parish Plant timeline for ongoing maintenance issues.  Gene met with Don James.  Currently there is no timeline and maintenance is basically being addressed on an as needed basis.  He is going to put together a budget.  Gene will continue to work with Don and keep the Team updated.
· Objective 4-Establish a list of opportunities for giving.  Dale has been in contact with Tom Chavez who is willing to do a free estate planning seminar.  Tom referred Dale to Robert Keijonen regarding other ways of giving.  They will meet in April.

· Objective 5-Promoting alternate programs for giving (goods or services or talents).  This topic needs to be discussed in future meetings.
· Social Justice

· Objective 1-Develop and calendar a series of presentations on Catholic Social Teaching.  Wendy is working with the Social Justice Concerns committee to bring in speakers.
· Objective 2-Re-establish the St. Vincent de Paul program for the needy.  This is in progress.  An interim leadership has been established and several meetings have been held.  Mary Lynne is the contact for this item.

· Objective 3-Advertise events, speakers and causes and encourage involvement.  The Team suggestions include surveying St. Luke ministries to learn what social justice issues they promote, having a meeting of the Ministry heads to discuss social justice issues, dedicate a section where social justice events, projects and involvement opportunities are posted.  They also intend to contact Holy Family in South Pasadena, which has a very active social justice ministry and find out what they do.  Fr. Mark reminded all of us that when we are researching what other Parishes do, we need to keep in mind that many of these are much different than St. Luke (larger, more resources, more funds, etc.).  While there may be worthwhile ideas and materials that we can adapt, we need to be sure that we keep in mind the needs of our own culture.
Note:  We ran out of time at our meeting.  These last two teams did not have time give their reports verbally.  We used the written reports and distributed them to all members and participated in an “electronic discussion.”

· Ministry and Service
· Objective 1-Publish and promulgate a Ministry Booklet update.  Jeanna contacted Lucy Hernandez and found that she is still in the process of planning and putting together a booklet.  Nothing has been done at this point.
· Objective 2-Ministry Sunday to be scheduled and bulletin highlight of individual ministries.  Ministry Sunday was March 6, 2011.  It would be interesting to find out the number of people who attended and whether those who signed up for the various ministries have been contacted.
· Objective 3-Prepare welcome packets for newly registered parishioners.  No information available.
· Objective 4-Update/continue training for all ministries.  Some ideas on this topic are that Lectors should be asked to introduce the particular Sunday and have the congregation turn and greet those around them, prior to Mass.
· Objective 5-Encourage a Hospitality Ministry including meet and greet on Sunday mornings.  No comments listed.
· Objective 6-Expand bereavement ministry & support.  The Team discussed the three women currently sitting in on the Bereavement Support classes with the hope of being able to facilitate these meetings.  Margarita will be facilitating the Spanish version of Bereavement Support beginning in Fall 2011.  The group feels there should be a coordinator for all sections of bereavement, i.e. contact, vigil, graveside, funeral sacristans, cooking angels, support and family contact during first year after funeral.  Further discussions are planned, but at this time Joyce Neumann has a family commitment, so no date has been set.
· Objective 7-Investigate the need for new ministries.  A Young Families ministry is being formed under the leadership of Dan & Ella Andrews and Jim & Sandy Keelin.  They are planning an Easter Egg Hunt for Easter Sunday morning.
· Objective 8-Support and “grow” current ministries.  The Team suggests the need for a Ministry Coordinator along with a committee of ten to twelve people that could facilitate the various needs, examples rosters, training, knowing what each group is doing.
· Faith Formation

· Objective 1-Encourage greater attendance/participation of families in Sunday liturgy and other programs.  The Team considered what we already have, what they learned from SRE, and what they learned about the Parish website and bulletin.  Based on these discussions they see a need to bring the sacraments back to Mass, reinstituting the presentation/acknowledgement of recently baptized babies at Mass monthly, and perhaps including First Communion at Mass.  They also plan to discuss a monthly Family Mass with Barbara and Erin.

· Objective 2-Adult Faith Formation and small group sharing.  Again the group listed what we have and what they feel we need.  The needs include Parish-wide retreats, possibly Lenten and Advent retreats.

· Objective 3-Encourage Formal Faith Formation for those catechetical ministries/liturgical ministries.  The group’s research determined that very little catechetical formation is required; rather catechists are encouraged to attend the annual SG Regional Congress and the LA Religious Education Congress and other periodic workshops.  The SRE requires catechists to attend Basic Catechist Certification within 3 years, but did not follow up to see if this requirement was met.  For the school, Diocese is changing the process for catechetical certification and they are awaiting that change.  The Team recommends either formal training or regular catechist meetings for training purposes.  They also suggest that records be kept regarding training.  
Homework
Patty will distribute the reports for the Ministry and Service Team and the Faith Formation Team.  Council should use Reply All to contribute comments on these topics.  They will be incorporated into the minutes in order to hand off completed reports to the June meeting.
Closing Prayer
Steve delivered the closing prayer.
Electronic Handouts

Agenda

Minutes of February 7, 2011
Ministry & Service Team Report

Stewardship Team Report

Evangelization Team Report

Faith Formation Team Report

Social Justice Team Report

Hard Copy Handouts

Updated Evangelization Team Report
Upcoming
Dinner Meeting- May 2, 2011-Rectory 6 p.m.

Opening Prayer-Jeanna 

Closing Prayer-Ella

Snacks-Dinner meeting, no snack assignment
Installation of New Council-June 5, 2011, 10 a.m. Mass

Transition Meeting-June 6, 2011-PAC Conference Room


Opening Prayer-Joe


Closing Prayer-Emily


Snacks-Margarita and Wendy

Appreciation Dinner set up- June 17, 2011

Appreciation Dinner- June 18, 2011
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